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ASTAC Celebrates 
40 Years
ASTAC is celebrating a major milestone: 
40 years of serving North Slope residents. 
Our success is inextricably linked to our 
ability to adapt and make smart, proactive 
investments in our networks, in partnerships 
with AT&T, Quintillion and other companies, 
our employees, and our members.



Moving forward…Two simple words with an immense and lasting impact. Narrowing the digital divide on the North Slope is 
what sparked ASTAC’s creation over 40 years ago and it has been our driving force ever since. This last year, 2021 was no 
different as we continued investments in our networks to ensure that we are in lockstep with advancing technology and will 
never again fall behind. 

ASTAC is committed to digital equity, which is the belief that all Americans, individuals, and communities have the fundamental 
right to participate in a modern, connected society, including all economic opportunities, advanced healthcare, and a 21st-
century education. You, ASTAC’s  member-owners, deserve no less. 

For the past year, we have been preparing for the evolution of our wireless network. Our goal was to advance our wireless 
network into a singular 4G LTE landscape, with a pathway to 5G and all the future benefits that come with it. The fundamental 
change is how voice services will traverse the network. Voice over LTE, or VoLTE, shifts voice to the data network. Previously, 
voice and text services used a parallel network to the data network. All traffic in all ASTAC markets now utilizes the same 
data network, making it more efficient and future-proof. Voice quality and data speeds will improve as we repurpose the 3G 
frequencies and resources into the 100% 4G LTE network.  

Advanced networks launched in the Village of Atqasuk early this summer. In 2021 we completed the fiber to the home project 
and made significant progress in preparation for the fiber extension from Utqiaġvik. ASTAC’s strategic plan includes building 
terrestrial connections to all our remaining markets and finally ending the digital divide that separates us. 

As critical as the advanced networks are, we cannot move forward without good people. Here at ASTAC, our staff is our single 
most valuable asset. Retaining and attracting top talent has been increasingly difficult during the pandemic. We continue to 
train, hone our skills, and become more efficient. In 2021 we successfully adapted to the ongoing pandemic and kept our 
employees’ safety and well-being a top priority. 

Service affordability was another key priority for us in 2021. Early in the year, we launched four new Home Internet+ plans 
with improved options and economics for our members. We continue to work with our partners and providers to improve our 
offerings, speeds, and value to you. 

Our progress will continue, and it would not be possible without you, our  member-owners. A special thanks to our Board of 
Directors and our dedicated employees for their determination and continued focus on quality.

Forward to the future,

Jens Laipenieks
CEO & General Manager

MESSAGE FROM THE CEO



We started 2021 with the optimism that the COVID-19 pandemic would soon come to an end, but we ended up persevering 
through obstacles that transformed into new standards. Despite the ongoing impact on our communities, operations, and 
organization, our team forged ahead to fulfill our purpose of bringing fiber to all of our service markets while keeping our 
people safe.

The Board of Directors continues to concentrate on the company’s strategic planning, with a focus on expanding our network 
and lowering member expenses while diversifying revenue streams. The continuous retirement of capital credits, a significant 
benefit in the membership of the cooperative, remains consistently one of the board’s top priorities.  We must get ahead of the 
demand as our communities’ internet requirements continue to grow. ASTAC has been able to successfully prepare for a new 
wireless network and continue construction on the fiber connection from Utqiaġvik to Atqasuk.

It is because we place a high value on member feedback, we’ve been able to advance so many great initiatives. As you can 
see, we’ve taken note of the comments we received at our previous year’s Annual Meetings and are making modifications to 
our internet plans while also continuing to advance our technologies to better serve our communities. We are hopeful about 
the future and look forward to continually closing the North Slope’s digital divide. I want to thank you, our members, on behalf 
of the board for your continued trust and support, and I look forward to our future developments and successes.

Quyanaq, 

Marietta Aiken
President

MESSAGE FROM OUR PRESIDENT
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BOARD OF DIRECTORS

Combining robust and affordable broadband 
with outstanding customer support, enabling 
all advanced telecommunications services 
for our members.

The Arctic Slope’s broadband 
provider of choice.

MISSION

VISION



Your telecommunications Cooperative is different from an investor-owned company. ASTAC is owned by the people to whom 
it supplies services – the members. Capital Credits represent each member’s ownership stake in the organization. At the 
close of each fiscal year, the Cooperative’s net tax margins (revenues in excess of expenses), if any, are allocated back to the 
membership in the form of Capital Credits.

Your Cooperative membership is an investment in ASTAC, and you build equity each year that the cooperative has positive 
net tax margins, and you pay for and receive services. Capital Credits are your return on that investment. Member equity is 
the essential tool ASTAC uses to build, maintain and upgrade the facilities necessary to provide you with advanced, reliable, 
low cost telecommunications services.

LEFT TO RIGHT:  
Luke Middle, Megan Clapper, 
Clover McNeil, Jens Laipenieks, 
Stacy Marshall, Brian DeMarco, 
and Thomas Lochner

VALUE OF A COOPERATIVE



40TH ANNIVERSARY
ASTAC is commemorating a significant milestone: 40 years of service to the 
communities of the North Slope. Our capacity to adapt and make smart, proactive 
investments in our networks, growing our partnerships, our employees, and, most 
importantly, our members is directly related to our success. We continue to build 
our fiber network with the goal of “Combining robust and affordable broadband 
with outstanding customer support, enabling all advanced telecommunications 
services for our members,” as stated in our company vision.

EDUCATION
For a seventh consecutive year, ASTAC sponsored the Battle of the Books 
program. Our $15,000 donation covered the cost of books and supplies for every 
school in the district. Additionally, ASTAC sponsored the Lego League program 
for a fifth year. Our $2,000 donation covers the cost of league registration and 
fields for each school. We believe in the importance of STEM opportunities being 
available to young minds!

The 2021 ASTAC Scholarship recipients were abundant and included:
John Cody Hopson – Culinary Arts Program at Navajo Technical University

Rose Morris – Masters in Reading Education from University of Florida

Kiana Ortilla – B.S. in Psychology from University of Alaska Anchorage

Repeka Sataua – Healthcare Field Degree from Ilisagvik College

Haley Sielak – B.A. Elementary Education from University of Alaska Fairbanks

Esau Weiyouanna – B.S. in Mechanical Engineering from Bethany Lutheran College

SWOOSH CONTEST
Due to the pandemic and increase in cases throughout 2021, the SWOOSH 
contest was not held for the year. There are plans to resume the contest in 2022 
and we look forward to seeing members in-person again.

PIURAAĠIAQTA FESTIVAL
ASTAC participated for another year in the Piuraaġiaqta Festival parade, with staff 
tossing nearly 600 pounds of candy from the back of ASTAC’s bucket truck. It was 
a great day and wonderful to kick off Spring!

MARKETING REPORT



PRODUCTS & SERVICES UPDATE
With what seemed like a theme of Enhancement and Embracing change,  
2021 was a progressive year. 

Expanding our products reach with diversity and depth was received with  
great excitement. 

ASTAC successfully entered both the Apple iTunes Store and the Google Play 
store with our own branded goASTAC application. Empowering our members 
with tools to properly manage their internet, their family’s internet safety, and 
ability to learn more about their internet usage has been one of ASTAC’s goals. 

In addition to our technological advancements, we modified our residential plans and began offering them to our business 
subscribers, began planning and staging our Wireless Network Migration, all while continuing to navigate the challenges of 
product procurement due to COVID-19 logistical shortages. 

ASTAC also successfully implemented wireless policies that 
reduced our networks misuse by 50%. These savings allow us, 
as a cooperative, to continue towards low-cost solutions. 

We are thankful for your membership, and grateful for the 
opportunity to keep you connected!



It is hard to believe all the work engineering and 
operations packed into 2021. With the effects of 
COVID-19 still lingering, we stuck to the protocol of 
testing employees before arriving on the North Slope. 

Our communication with each Village Mayor, Board 
Member, and Village Representative remained 
consistent and a top priority. As a community member, 
we believe in following the guidelines set by each 
community and the North Slope Borough. Safety for 
our customers and employees remains a top priority 
and is standard practice at ASTAC. 

As I look back on the work accomplished in 2021 it’s 
hard to single out any one project. I look at our efforts 
to complete each project as a distance race. The goal 
is incremental progress, slow and steady, to create 
consistency and tangible results upon which we can 
continue to build. Each tower erected, fiber trenched or 
string on a pole, creates the sustainable infrastructure 
that the Cooperative can build upon. It has only been 
a little over four years since we moved Point Hope, 
Wainwright, Barrow, and soon to be Atqasuk off the 
satellite. With six communities on fiber and three to go, 
we have significantly improved the telecommunication 
services in the communities ASTAC serves.

Some of the significant projects completed:   
• 10-digit dialing
• Fiber build in Atqasuk
• Fiber build to NOAA in Barrow
• Fiber build to UIC camp
• Satellite lift in PT lay

Our supply chain issues in 2021 resulted in increased 
lead times for materials. With a lack of availability for 
a number of items, we shifted priorities and focused 
on work items that were not supply contingent. This 

approach allowed more time for site audits where we 
uncovered a lack of backup power at several of our 
facilities. Through our assessment, we kicked off an 
initiative to harden our facilities by evaluating the weak 
links in our network.

As part of 2022, we are making core infrastructure 
hardening a priority. Our goal is to maintain the highest 
level of service in each of our communities. We are 
committed to serving our customers and advancing 
telecommunications across the North Slope.

On behalf of all of us, thank you for being our 
customer and welcoming the ASTAC staff in each of 
the communities. 

Sincerely, 

Brian DeMarco 
COO

NETWORK & WIRELESS 
OPERATIONS UPDATE






